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S FCRETY

Directorate Gen:ral, Shirping Borlin, 10 Jamuacy 1057

Scetlion IV - Flcet and Harbors

Annual Analysis

Emplovuent of Fleets

Breakdown of shiprents for the [ulfillment of the inland shipping
plans of the National Eeonomy Plan:

Scheduled Actugl Percentoge
13,500,000 %ons 12,236,754 GDR tonnage 90.6
229,448 foreign tonnage
12,466,202 92,3

1,727,000,000 tons/km 1,625,498,447 green fleet (sie)  93.9
75,874,457 foreign fleot

%
1,691,372,904 98.3

The agencies in Berlin, Mupdeburg and Stralsund fulfilled the plon

with 101.1 percent, 90.6 percont und 80.4 percent respectively or

with 91 percent, 88.5 percent and 94.5 percent of tons per kilometer.

The nationalized plane were fulfilled as follows:

a. DSU Plan
Scheduled Actupl Percentage
2,900,000 tons 2,903,132 tons 100
368,000,000 tons/km 349,890,979 95.1

The breakdown for Berlin was 1,303,238 tons or 107.3 percent
and 142,074,267 tons/km or 109.2 percant; for Magdeburg

1,115,395 tons or 92.8 percent and 176,503,053 tons/km or 24.9

percent; and for Stralsund 484,499 tons or 121,1 percent and
31,313,629 tons/km or 104.4 percent,

b. DOS “lan
Scheduled Actual Percentare
2,700,000 tons 2,868,615 106.2
399,070,000 372,813,278 93.4

Compared with 1952, the national econcny plan showed an increass
of 1,543,200 tons or 4.4 vercent,and a ecrease of 91,800,000

tons/km or 5.4 percent. d

S 1CR 4T/

Approved For Release 2002/07/12 : CIA-RDP80-00810A000700210010-0

25X1A

25X1

25X1



Approved For Release 2002/07/12 : CIA-RDP80-00810A000700210010-0

#o

Repc- i on sh-pnents,

InTsnd shipping failed tc fulfill the 1952 national economy plan despite
irsroved working conditions and an increase of tommage capscity of 1/4.7
v-reent as compared with 1951. The decreasc of tons per km resulted frem
w0 faet that the DOS"fleet did not ship hard coal from Poland end, during
itis year, wzs employed on far shorter runs in the GOR which yielded + lesser
¢ tput of tons per kr. Another factor in the non~fulfillment wes u.. econcmy
viich failed to employ shipping cn & uniform and continulng basis. Alt:ourh
th» tonnage required for fulfillin: the sghipment quota was availeble,

abaat 720,000 Lons of earzo,including about 400,000 tors of the rubble
scieduled for shipment,were not delivered during the first five montha

Tty other gooda which failed to appear were builld’ng materials; for
evarple, about 2,000 tons of building materials of the quota ~ere nct
frrtheoring in April. Other defiecits which resulted frem non-axploitstion
f available tonnags during the period from July to early September, couid
‘ot be nsde good during October, November and December as they exceeca:

the carrying capaclty of the flszet. “hile during the rirst six months of
1752, un averags of about 200,070 tons of ship tonmnage vas not used for
sconomic purposes, the 1dle tonnage dropped to about 100,07 tons between
July usnd September, although the DOS fleot was added and, for exsuple in
sarly Noverser, incruased the fleet stock to 850,000 tons as compared

visth 585,000 tons during the same time in 1951. During the fall campeim
in 1952, the available flaet had about 715,000 tons as comparsd with an
average of 505,000tous in 1951.

Other deficiencizs in the fulfillment of the plan quota were saused by

the lov water depths in the Tlbe River during the pericd from lete July

to mid-October. ihe water level nesr Dresden dropped from 1.26 meters

to 0.30 neters betwesn early July and late July and fluctuated between
0.58 and 0.31 meters in August, and between 0.26 meters and 0.81 meter:
betwzen early Septembver and riid-September, and finally rose to 1.64

neters by late September. Regular navigation on the Upper and }:dddle

Zlbe River and the Sgule River had to be stopped, therefore, and =boul
500,00" tins of eargo could not be shipypsd. In November and early Decerber,
frost forced the vooden and comroslte barges trading on the Macklentur:
wateriays -~nd Horth Brandenburg to lay up nnd, thus, considerably delayol
the rotation of the fleet, s

In addition to these difficulties, the JSU operations suffered fron
shorteomings regarding tho employment of the flset and the fulfillment

of the plan quota. For example, the agencies vhich, durlng the first
months, had been established a3 a result of the peoor utilization of
shivping by vater in an effort to regulate the flow of goods received

70 or insufflecient information from the state railroads and rerained
unavare of goods which could be transhipped from rail to water. As t-is
information was conaidered a matter of secondary importance, the resulis
obtained wers incomplete. The employmernt of barpes was speclally unsatise
factory in Berlin. Fleet control which had to concentrate on avoidarce

of any woiting time for ships during the fall cempairmn, was handled rather
avkwardly and was not severe enoush to reveal shortecomiags in cperations.
Later control and supervision by DSU agencies could have remedied at

least a portlon of siipments nobt rmade. Also, the Jdispaichers obvi-uely
vere not qualified for their work and, thermsfcre, produced poor results.
Tatablishment of a sufficient number of lighterurs places mide it rossible
to avoid congestion of crain shipping operations which, during the low
water period, occurred almost every year in Niegripp. iowever, an increased
number of congestions occurr«d during the last three months in 1952 and
alter the water depths had improved and, for example, affectcd the unloatd ng
of grain in Halle, that of stones in Ueckerruende and the potato suprliee
for Berlin. Insufficient availebllity of railrosd ecars sspecially at Bibe
River harbors, caused comparatively long weiting times which, if avcided,
would have yielded a performance of avout 70,00C tone,
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While the grain loading operations developed smoothly, suger beet
shipments sncountered difficulties vhich resulted from late harvesting
and early frost. Sufficient oarges wers available for the sup:ly

of sugar refineries in the Magdeburg and Stralsund districts, wharczas
temporary stoppages occurred in lecklenburg as a result of the employesnt
of barges for g~vernment ordars,

Blunders and shortcomin~s in fleet controi.

The work of the {1lset control section was not up to its task during
the fall period. For all the work this section d1d, zeveral incidenis
escapad 1ts control, thus making it possible i'or the operational
offices to commit hlunder- which were noticed only mubsequently. The
supervizion of rlans was not car-ied out with sufficient energy by
the control office and executive iouies. Although some of thece
defieiencies resulted from the loss of skilled personnel, they couid
have been reduced by better organization.

[ commente:
1. As reported. Our total shows 1,701,372,90% tons /lm.

2. Deutsche Odarschiffehrt.

3. Deutsche Schiffahrts - und Umsehlegsbetriebszantrale.,

ey 25X1

Approved For Release 2002/07/12 : CIA-RDP80-00810A000700210010-0



